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A Creative COVID Christmas 
 
This year Christmas is going to look different.  Instead of children’s programs, cantatas, 
neighborhood cookie exchanges, and packed Christmas Eve services, we will have the 
opportunity to create new opportunities for people to encounter God and adapt what we’ve 
done before in new innovative ways.  Allow some of the following ideas spark new thoughts of 
how you can celebrate the birth of Christ in the midst of a pandemic.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Drive-Up Caroling 
Instead of going inside to sing Christmas 
Carols to nursing homes or hospitals, why not 
try gathering people together outside near 
their cars and sing a few songs outside 
instead?  Call the nursing home and ask them 
ahead of time so they can move residents to 
the windows.  Walk around the outside 
singing so everyone has the chance to hear.   

 

Neighborhood Caroling 
Encourage your congregation to grab some close 
friends and do some old fashioned outdoor 
caroling on your streets.  Prepare people by 
sending out flyers ahead of time or posting on 
your neighborhood Facebook page and asking 
people to turn their porch light out if they do not 
wish for you to carol in front of their house.   

Drive-Through Cantata 
Work with other churches in your area to do 

a community cantata where choirs from 
different churches stand outside their 

church buildings and each sing a couple of 
songs in their parking lot.  Have  

Signs on hand, pointing people in the right 
direction for them to park and enjoy the 

choir, then pull out and move on to the next 
church.  Each choir just continues to sing the 

same songs over and over again until the 
advertised time of the cantata is over. 

Kids’ Christmas Story 
Divide the Christmas story up among the families 
in your congregation.  Ask them to dress up and 
act out an assigned section of the Christmas 
story and send it to you on video by a certain 
date.  Combine the individual sections of the 
story into one video to release on Christmas Day 
for your families to watch at home. 

Advent Prayer Calendar 
Give each of your church members an 
Advent calendar with prayer prompts for 
each day of the Christmas season.  To make 
it even more impactful, post videos of 
different members praying for the 
particular area on social media.   
 

Carol Readings 
Turn Christmas Carols into responsive readings- 
have the leader read the verses and the 
congregation read the chorus.   
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Carol History 
Release weekly videos of your choir singing Christmas 
Carols.  Include a clip of your pastor or another leader 
talking about the history of each carol and the lyrics to 
really make the carols come to life.   

Drop-In Christmas Eve 
Advertise that your service will be a drop-in 
experience with Christmas Carols and scripture 
readings running continuously for 3 hours.  
Encourage everyone to drop in and worship with 
you for 30 minutes.  Put a limit on the number of 
people allowed inside and then as people leave, 
allow more folks in.  Consider having people sign up 
for time slots by an advanced registration if you’re 
worried about too many people coming all at once. 

Countdown to Christmas 
Have families and leaders in your 
church post encouragements on your 
preferred social media channels each 
day of Advent to count down the days 
until Christmas!   

Tailgate Candlelight Service 
Put tealight candles in mason jars and bags 
around the parking lot.  Have an outdoor 
worship service with candlelight where each 
person brings their own candle or is given one 
by a volunteer as they pull in the parking lot.   

Green Christmas 
Save some trees this Christmas by sending your 
bulletin out ahead of time on e-mail.  For guests, 
post your bulletin on your website and create a QR 
code for the link and post it around your worship 
area.  To access lyrics, announcements and a copy 
of your bulletin, instruct people to simply open 
their camera app and scan.   

Virtual Blessings 
If you have a Chrismon tree, allow church 
members to pick up an ornament and take 
it to their house to hang on their own tree.  
Ask them to log-in to zoom at a specific 
time for a group blessing.  You could also 
meet up on zoom as a congregation on 
Christmas day for a blessing of the toys 
and a time to connect from afar.  

Drive Thru Service 
Have a Drive Thru Service at different 
parks and places in the community.  
Set up scenes from the Christmas 
story and broadcast parts of the 
scripture to cars parking nearby using 
an FM transmitter.  You can also play 
prerecorded music that coordinates 
with that part of the Christmas story.   

Prayer Stations 
Take your congregation through the Christmas 
story in a tangible way.  Using the prayer stations 
that follow (in the last page of this document), set 
up needed supplies in stations all over the church 
to create a journey to Bethlehem experience for 
your congregation.  Stagger the entrance times to 
prevent people from getting too close.     

Visits from Santa 
Santa will need to stay 6 feet away this year so why not have a Santa drive-by?  Put a 
registration form on your website and allow parents to sign up for a time when Santa will drive 
by their house and pick up letters to Santa that have been pinned to the mailbox.  Santa can 
leave behind a candy cane and invitation to your Christmas Eve services or your online worship.   
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Family Sing-Along 
Have your choir members record a video of 
Christmas Carols to send to your congregation so 
they can gather together as a family and sing 
together on Christmas Eve. 

Outside Movie Night 
If weather permits, invite families to 
gather outside with their blankets, chairs 
and BYO hot chocolate for an outdoor 
Christmas movie night in your parking 
lot.  If you have an FM transmitter, you 
can even do a drive-in with a big screen 
and allow families to stay snug in the car! Christmas Light Tour 

Encourage your congregation to really go 
big with Christmas Lights this year and 
offer the community a map of your 
Christmas lights display on social media 
or your website.  Put a yard sign up in 
each yard that has the logo of the church 
and your website so people can join you 
for Christmas Eve services.  You could 
even have people in your church donate 
lights and decorations to others who 
want to decorate but can’t afford it.   

Advent Wreath in a Bag 
If you have families or individuals who are 
quarantined this year and not coming to in-person 
services or gatherings, supply them with an 
Advent Wreath in a bag.  Give them everything 
they need to set up an Advent Wreath at home 
along with the readings you will be using at your 
in-person gatherings. 

Christmas Story Phone Tree 
Program different parts of the Christmas story 
on your church phone extensions.  For 
example, to hear Joseph’s story press 1, to 
hear Mary’s story press 2, etc.   

Best Dressed Pet Contest 
Have a contest where people post their best 
dressed Christmas pet in a post on your 
Facebook page.  Give a prize of a family night 
out or a meal delivered in.  Have families in 
the contest encourage their friends and 
family, as well as people in the congregation 
go on your Facebook page and vote for their 
favorite pet with a thumbs up.  Then you can 
post invitations to your online Christmas 
service in the post when you announce the 
winner to invite everyone who voted to your 
Christmas service online!   If you’re not pet 
people, you can do the same thing with a 
tacky sweater contest or a family gingerbread 
house decorating contest! 

Drive By Live Nativity 
Have a nativity scene set up in your 
parking lot and Christmas music playing 
with an FM transmitter so people can tune 
into the Christmas story while watching 
what’s happening in the manger.   

Random Acts of Christmas Kindness 
Using the example R.A.C.K cards that follow, either print them or share something similar on social 
media to encourage your congregation and community to participate in random acts of Christmas 
Kindness.   For even more fun, have congregants upload videos of how they are using the cards and 
telling about their experiences to encourage even more random acts of Christmas kindness.  You can 
choose to supply Christmas Eve Invitation cards as well for people to use in inviting others to your 
services in-person or online.    
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Poinsettia Ding-Dong Ditch 
Purchase a poinsettia and choose someone you 
want to bless.  Put an invite to your Christmas Eve 
service tucked in the plant, place it on their porch, 
ring the doorbell and RUN! 

Thank You Christmas Cards 
Send thank-you Christmas cards to 
medical professionals, police, 
firefighters, etc. at a doctor’s office, 
hospital, or emergency clinic.  
Divide up all of the key community 
service offices between members 
of your church to blanket the 
community with Christmas joy!  

Secret Santa Christmas Card Exchange 
Encourage people in your congregation to write and send 
Christmas cards to each other in the mail.  Have a 
coordinator of the project send 10 names and addresses 
to each person who signs up to participate. Go Fund Me Christmas 

To collect a special Christmas offering 
for an organization in your community, 
create a go fund me page and share it 
on your Facebook page.  Send the link 
via text message or e-mail to those in 
your congregation to give them the 
opportunity to bless a community 
organization at Christmas.  

12 Days of Christmas Giving 
Create 12 different mission projects/experiences in 
the community that people can engage in 
individually or as a small group to give back.  Take 
pictures of your congregation engaged in each one 
and post to encourage others to participate!  

7 Creative Perspective Shifts 
Ready to create your own creative COVID Christmas?  Here are some perspective shifts to keep in 
mind that will help you accelerate your creativity!  
 

1.  Shift from “I can’t to ”I can.”  Focus on what you can do instead of what you can’t do this 
year.  

2. Shift from “we will” to “we might” or “we can.”  Make your plans but hold them loosely.  
Create contingency plans that will help you adapt quickly.  

3. Shift from “what I’m losing” to “what I’m gaining.” See this time as an opportunity to cut 
ineffective, tired programs to gain new momentum and new ideas.  Recycled programs 
produce diminishing returns.   

4. Shift from “many things” to “few things.” Do fewer things with greater quality and 
investment.  Realize that doing new things takes greater effort so give yourselves margin.  

5. Shift from “what we want” to “what they need.” Shift your financial investment this 
Christmas from money spent inside the building to money spent outside the building helping 
families in need.   

6. Shift from “come here” to “go there.” Instead of asking people to come to the church, ask 
how the church can go into the community.   

7. Shift from “weekly” to “daily.” Look for ways to engage people daily instead of just weekly.  

Get Out of That Box!   
Boost your creativity year-round and learn how to reach new people in new ways!  

www.getoutofthatbox.com. 
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Christmas Prayer Stations 
 
As people walk in the door, give each participant a bag with the following supplies to use as 
they move through the stations (this will prevent multiple people from using the same 
supplies):  

- Bible 
- Pen 
- Index cards- 3 per person 
- Red and Green Paper Strips- 4 per person 
- Roll of scotch tape 
- Strip of light colored cotton cloth 
- Permanent marker 
- Plastic Christmas Ball Ornament with wire hanger 
- Strip of burlap cloth 

 
Station Set-Up:  
Station 1: Entering the Story 
 Place a nativity set in this station 
Station 2: Prayer 

Have red and green paper chains started in this station 
Station 3: Dreams 

Decorate this station with a rough cot or a bed on a floor with a pillow 
Station 4: Busyness 
 Put a wrapped box with a hole in the top in this station under a small Christmas tree 
Station 5: Invitation 

Have an undecorated Christmas tree in this station 
Station 6: Encounter 

Place burlap and rough fabric in this station with a shepherd’s staff if available 
Station 7: Pondering 
 Have this station full of lighted candles 
 
Display station instructions on the wall near each station for people to read as they come 
through.   
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Station 1: Entering the Story 
 
 
Spend some time looking at the nativity set and reflecting on what you have just read.  We typically 
think of this as a story that took place 2,000 years ago and sense a feeling of being disconnected with 
the past – as if it is only a fond memory.  Spend some time considering each of the characters you 
see in the story.   

Who do you most identify with?  Is it the new young mother, the concerned father wondering what 
all of this means, the lowly shepherds who were coming to sneak a peek at the insistent of the 
angels, or the animals who were confused and crowded out by the sudden busyness of their home.  

How do you fit into the Christmas story today?  What are you bringing to the table as you engage 
with the birth of Christ this season?  Get an index card and a pen from your bag and fold the card to 
create a tent.  Write your name on one side and how you are feeling this Christmas on the other side.  
Place your name tent around the manger scene.    

Station 2: Prayer 

Read Luke 1:26-38 

Can you imagine what that encounter was like for Mary?  She knew this would be hard to explain to 
her soon to be husband.  She knew she could be shunned and cast out by her family.  Mary had likely 
seen what happened to others who may be perceived to have lived a “less than holy” life.  Yet, in the 
midst of confusion, fear, and anxiety, Mary responded with submission and joy that was expressed in 
a prayer of thanksgiving and adoration.   

Read Luke 1:36-55 

What are some things you can give thanks for this Christmas?  What are some characteristics of God 
you would like to proclaim?  Using the red and green paper strips in your bag, write on each strip 
something you’d like to tell God and then using the tape provided, create a paper chain of 
thanksgiving and adoration, adding your praises to the ones who came before you in this station.   
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Station 3: Dreams 
 
Read Matthew 1:18-25.  
 
What must Joseph have been feeling when the angel visited him in a dream and told him of Mary’s 
role in God’s plan?  How did he work through the disappointment and anger he most likely felt?  His 
plans did not include a baby out of wedlock, much less a baby given to them by the Holy Spirit!  I’m 
sure his mind was filled with wondering, confusion and questioning.  Yet, when God told Joseph 
about His plan, Joseph woke up and immediately followed through.  He surrendered his own dreams 
in favor of God’s plan – even though it was hard, may have cost him his reputation, and he would 
end up raising the Son of God!   
 
When is a time God has interrupted your dreams?   When has He asked you to change the dreams 
and plans you’ve made so you can accept the dreams and plans He has for you?   
 
In your bag is a strip of cotton cloth.  Using a marker or pen, write on the cloth the dreams and plans 
you think God might be asking you to surrender.  Prayerfully place this cloth on the bed in this 
station and ask God to guide you in pursuing His plan for your life instead of your own.   
 

Station 4: Busyness 
 
Read Luke 2:1-7. 

The first Christmas was a busy, crazy time.  Imagine the chaos as people streamed into Bethlehem to 
be counted.  Imagine the confusion as people tried to find a place to stay and were turned down due 
to over-crowding.  Imagine the hustle and bustle as homes were filled to bursting with relatives and 
family members crowding around full tables and sharing a meal.  Imagine the cries of a newborn 
competing with the busyness all around as Mary held baby Jesus.   

How is Jesus competing for attention in your life?  What other busyness and chaos drowns out His 
presence today?  Even the traditions that are meant to keep us focused on His birth can sometimes 
compete with Him for attention.   

On an index card from your bag, write down some of these distractions that prevent you from 
focusing on the real reason for the season.  On the other side of the card, write out a prayer where 
you surrender these distractions and ask for God’s help in focusing fully on Jesus this Christmas.  Fold 
up your card and place it on the box at this station as an act of repentance.   
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Station 5: Invitation 
 
Read Luke 2:8-15.  

The Shepherd received an amazing invitation to visit the newborn King!  This was the first time 
anyone had ever heard about Jesus and the angels themselves announced the good news!   

Today there are still people who have yet to hear about Jesus.  There are still people who do not 
know His saving grace and mercy.  People are still living enslaved to sin.  This time, it’s not the angels 
who have the responsibility to tell the good news, it’s us!  We have been charged with sharing the 
good news of Jesus to the ends of the earth!   

Think about the people God is calling you to invite to meet Jesus. As these names come to your mind, 
write them down on the Christmas ornament in your bag.  Hang your ornament on the tree and add 
your names with the names of others. 

Take time to pray for all the names listed, that they would be receptive to the good news of Jesus.  
Pray for those who wrote these names, that God would give them courage to speak boldly of God’s 
saving love.   

 

Station 6: Encounter 

Read Luke 2:16-18.  

Imagine what that first encounter between the shepherds and Jesus was like!  Can you picture their 
rough, stinky cloaks filling up the space and brushing against his soft, new skin?  Do you think they 
got to hold Him in their arms and wonder about His future?  Did they talk to Him, quietly telling Him 
all they had been told by the angels?  Or did they laugh out loud from the sheer joy of being chosen 
by God to meet their Savior?   

Pull out the piece of burlap cloth from your bag.  Hold it in your hand as you consider your answers 
to the following questions.   

- What are your encounters with Jesus like today?   
- Do you willingly come to Jesus just as you are with all your rough spots?  
- Do you bring your stink of sin and surrender it to Him, or do you feel like you need to clean 

yourself up first?  
- Do you reach out for His embrace?  
- Do you rejoice as a result of being in His presence?  

Spend some time in prayer, talking to Him openly, coming to Him just as you are, and enjoy the 
encounter with Him today.  
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Station 7: Pondering 

Read Luke 2:19-20.   

While the shepherd left rejoicing, Mary was left pondering.  Pondering means “weighed” in this 
context.  Mary weighed all of the events in his mind, turning them over and thinking about the 
impact of it all.   

Take a moment and focus on the candlelight.  What new understanding is God lighting in your life?  
As you have encountered Christ a new during these stations, what will you be pondering as 
Christmas approaches?  What will you be weighing in your mind?   
 
Spend some time in prayer, pondering on what it all means.   
 


